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Introduction and Context 

 

Department of Education Guidance Circular 2024/14 

• The Department advises post primary schools that the personal use of pupil 
mobile phones and other similar devices should be restricted during the school 
day for the vast majority of pupils. This includes during lunch and recreational 
periods.  

• There is growing evidence to indicate that restricting the use of mobile phones 
during the school day can have a positive impact on academic engagement and 
achievement.  

• Research has found correlations between mobile phone restriction in schools 
and a range of positive outcomes, including reduced bullying, an overall 
reduction in social media usage, increased social interactions, reduced 
distraction and improved academic attainment. Overall, the academic evidence 
of the positive impact of prohibited use is increasing.  

• Policies and procedures on pupils’ use of personal mobile devices within 
schools falls within the wider legal responsibilities of Boards of Governors and 
principals in relation to pupil behaviour and discipline (Articles 3-6 of the 
Education (Northern Ireland) Order 1998).  

• The Department’s Safeguarding and Child Protection in Schools - A Guide for 
Schools advises that all school policies should be inclusive of mobile learning. 
The guidance emphasises that online safety and mobile learning policies should 
also be integrated into existing safeguarding, behaviour, code of practice and 
antibullying policies. 

• UNESCO’s 2023 Global Education Monitoring Report, Technology in education: 
a tool on whose terms? advises that “some education technology can improve 
some types of learning in some contexts” but “it should focus on learning 
outcomes” and that “mere proximity to a mobile device was found to distract 
students and to have a negative impact on learning”.  

Please note 

It is important that ways to communicate may not be confined to mobile phones and 
therefore this policy will apply to smart watches, smart glasses and any personal device 
that may be deemed applicable. Furthermore, the use of mobile phone and 
equivalencies are strictly prohibited in all formal examinations. Further detail can be 
access at CCEA website or in our relevant examination policies.   
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Purpose and Rationale 

This policy aims to promote a focused and respectful learning environment by 
managing the use of mobile phones during school hours. The policy has been shaped 
and influenced by a comprehensive survey and workshops undertaken with 
parents/guardians, staff and pupils in term 2 and term 3 (2025). The outworkings of all 
of this have resulted in this new school policy and the following observations made by 
our key stakeholders was taken into consideration: 

• Strong consensus amongst staff, pupils and parents for change in the form of 
mobile phone restrictions 

• The results of the survey showed that the majority of respondents did not want a 
total ban on mobile phones. Department of Education guidance outlines that 
this approach is more suitable for a primary school setting 

• DE has a pilot in place for 9 schools to test out the pouches in 2025-26. In terms 
of exploring this as an option, the school has decided to wait until this pilot is 
complete to assess the findings and funding options 

• Vast majority of parents and pupils would like some access to phones and the 
school has taken this into consideration 

• There was a strong consensus to address specifically concerns around 
concentration and distractions during lessons. 

• The ability to use mobile phone within lessons to support teaching and learning 
remains under strict teacher supervision 

• The school recognises that mobile phones can be managed if all within the 
school adhere to the expectations and requirements  

Expectations 

• Phones must be switched off (not just on silent or airplane mode) throughout the 
day with the exception of PM registration. 

• All pupils must surrender their mobile phones at the beginning of each lesson as 
directed by staff. Pupils will be able to collect them at the end of each lesson. 

• Surrendered phones will be stored in a clearly identifiable container/holder 
within sight of the pupils. 

• Pupils are not permitted to access phones at any stage on the corridors or at 
lunchtime.  Mobile phones must be stored away out of sight. However, pupils 
will be able to access their mobile phones during afternoon registration. 

 

 



St Mary’s College Mobile Phone Policy: June 2025 
 

What A Typical Day Looks Like  

Time of Day Requirements 
Morning Assembly / 
Registration (8.45 – 9am) 

 

Pupils will be required to switch off their phones 
during registration. However, pupils may discreetly 
check their phones for messages up until 8.45am 

 
Lessons 1 – 4 

 

Pupils will surrender their phones on entry to class. 
There will be a clearly labelled and visible storage 
area for the mobile phones. 
 
No phone use is permitted except with the explicit 
permission of the teacher to support teaching and 
learning.  
 

Breaktime 
 

Pupils will not have access to their mobile phones 
during this time. They will be supervised by the 
teacher and mobile phones returned at the end of 
break.  
 

Lunchtime 

Junior School (11.40 – 12.25) 

Senior School (11.55 – 12.40) 

 

Mobile phone use is not permitted during lunchtime.  
 
On entry to toilets, pupils will be required to 
surrender mobile phones to lunchtime supervisors on 
duty. 
 

Afternoon Registration 
 
Junior School (12.25 – 12.40) 

Senior School (11.40 – 11.55) 

 
 

Pupils will be able to access their mobile phones 
during registration to check for messages from home.  
 
Pupils are then required to switch off their phones for 
the remainder of the afternoon.  
 
Assemblies will take place at least once a week at 
this time. 
 

Lessons 5 – 8 

 

Pupils will surrender their mobile phones on entry to 
class. There will a clearly labelled and visible storage 
area for the mobile phones. 
 
No mobile phone use is permitted except with the 
explicit permission of the teacher to support teaching 
and learning.  
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Toilets 

It is important for pupils to note that mobile phone usage in any toilet in the school is 
strictly prohibited. Any breach of this rule may be considered a child protection matter. 

There may be occasions when a pastoral response is needed to support a child who is 
using a mobile phone for exceptional circumstances. In such cases, the 
parents/guardians will be invited in to address these matters in a sensitive and 
confidential manner.  

 

Punctuality 

If a child is late to class on a regular basis due to the misuse of a mobile phone, the 
school will follow the school’s code of conduct and recommended sanctions below. All 
lates will be officially recorded on SIMs and where necessary dates & timings produced 
as part of meeting of concerns with parents/guardians.  

 

Sanctions 

Examples of breaking the school’s mobile policy (this is not an exhaustive list): 

 

*Pupil using the phone between classes / on the corridors 
Pupil has a phone in a toilet 
Pupil brings 2 phones to school 
Pupil’s mobile phone is not switched off during the lesson 
Pupil is continually late to class due to accessing phone between classes 
*Photos /Videos / Recording conversations / Recording classroom activities 
Pupil using another pupil’s mobile phone 

 

*The school will determine the severity of its misuse. For instance, if a child takes a 
photo or a video within the school premises, this will be classified as a serious breach 
of the code of conduct. 

Normally, and as determined by the relevant staff, if pupil does not observe the 
requirements of this mobile phone policy, the school will follow the guidance outlined. 
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Stage One 

• First Offence: the child’s mobile phone will be confiscated. Collection of the 
mobile phone will take place at the school foyer at 3.05pm. This will be formally 
recorded as a first offence  

• Second Offence: the child’s mobile phone will be confiscated and held until 
end of day and collected by the pupil at 3.05pm. The school will inform a 
parent/guardian by telephone of the second offence and that a third offence will 
necessitate an in-school meeting. The school’s policy will be reviewed in 
partnership with the parent/guardian and they will asked to address the matter 
with the child at home. 

• Third Offence: The mobile phone will be confiscated and returned to the pupil at 
end of the day. The pupil in question will not be permitted to bring a mobile 
phone to school (or surrenders all day) until a formal meeting has been arranged 
between the child’s tutor/head of year and parent/guardian. An after school 
formal school detention will be issued.  

Formal school detention will be focused on how best to support the child when 
using the mobile phone and the use of educational literature (see appendix 2) 
will form part of this. 

Concerning Behaviour with Mobile Phones 

In the event a child continues to contravene the rules of this school policy, the 
child will move to the next stage, stage 2. 

Stage Two 

• Fourth offence and beyond: The school’s code of conduct will be implemented, 
and the next courses of action will be observed:  

1. A defined ban on taking a mobile phone to school will be implemented. 
This will usually be for a minimum of 2 weeks. An agreement between the 
school and home may be reached whereby the child will not bring a 
mobile phone to school for a defined time or the child surrenders the 
mobile phone during morning registration and collects it again at 3.05pm 
from the designated senior teacher 

2. A period of internal reflection as directed by a Senior Teacher in 
consultation with the child’s Head of Year. A 4 week ban will be 
recommended 

3. Formal suspension – to be decided by the Principal in consultation with 
the Vice Principal(s) 

4. Matter referred to the Board of Governors Disciplinary Committee. This 
may involve a multiple period suspension(s) 
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At stages 2-4 the child may be prohibited from bringing a mobile phone to school 
or equivalent for an increasingly extended period.  

Child Protection (refers to GDPR and Data Protection Compliance also) 

St Mary’s College works hard to ensure the school is a safe and trusting environment for 
our pupils and staff. Therefore, the use of mobile phones or equivalent to take 
photographs and/or videos may constitute a child protection issue for the school and 
as a result this use of the mobile phone is strictly prohibited and will be defined as a 
serious breach of the school’s code of conduct. 

The posting of photos and/or videos onto social media platform is also considered a 
serious breach of the school’s code of conduct and may also be considered under the 
Addressing Bullying Policy. Exemptions may be made at an official leavers’ event e.g. 
Year 12 and 14 where the parents/guardians, staff and pupils are present and there is a 
level of agreement, respect and understanding in the use of the mobile phone. 

The school takes seriously any form of online behaviour that brings the school’s 
reputation into disrepute or tarnishes the reputation of a pupil or staff member. This 
may become a matter for the Board of Governors.  

Exceptions 

• A pupil with a documented medical or special educational need that requires 
phone access may be granted after consultation and agreement with the Vice 
Principal(s)/Principal 

• Use of phones for specific learning activities may be allowed under direct 
teacher supervision. 

Role of the Pupil 

• To support and uphold the expectations and requirements of this policy 
• To understand that this policy is designed to protect everyone at St Mary’s 

College and support teaching and learning in the classroom 
• To contact any staff member if they have a concern regarding the use of their 

own or another pupils’ mobile phone 
• To be aware that the school will provide support and advice should a child have 

any concerns about mobile phones 
• To be assured that the school will provide on-going formal guidance at 

assemblies/workshops on how best to use mobile phones responsibly.  
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Role of the Parental / Guardian  

• A parent/guardian plays a crucial role in helping the school to regulate their 
child’s use of mobile phones  

• We ask that every parent/guardian ensures that their child understands and 
supports with this policy 

• In emergencies, we ask that parents contact the school office rather than the 
pupil directly. Pupils are asked not to communicate home first if there is an issue 
in school. Parents/guardian are asked to follow the school’s procedure on 
appointments and collection from school 

• The school will always be available to advise parents/guardians in this area and 
will provide guidance and literature  

• We remind parents/guardians that the school does not grant them permission to 
record the audios of face to face meetings or phone calls. Furthermore, the 
school does not grant permission for parents/guardians to reproduce such 
recording. 

 

Role of the Staff Member (teaching & non teaching) 

• To fully support and implement this policy 
• To act as a role model to pupils and follow the expectations of mobile phone 

usage during the school day 
• To bring to the attention of the Senior Leadership Team any concerns they have 

about the use of mobile phones in their class 
• To ensure that the use of mobile phones in lessons to support teaching and 

learning is actively supervised 

 

Refusal to hand over a mobile phone 

If a pupil contravenes the expectations/requirements of this policy and refuses to hand 
over a mobile phone, the child’s name will be noted (along with the rule break) and 
passed on to either the Head of Year or a Senior Teacher.  

A second and final attempt will be made by the Head of Year/Senior Teacher on the 
same day to allow the child to reconsider the decision and if a resolution is not arrived 
at, the relevant parent/guardian will be contacted and a formal meeting arranged.  

Both attempts will be managed calmly and respectfully and there will be consideration 
given to extenuating circumstances that may be giving rise to the refusal(s).  
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Fundamentally, this policy is in place to protect the learning environment, respect all 
pupils, staff and parents/guardians, and prevent distractions, misuse, and potential 
breaches of privacy or safety. 

It will be kept under review and where necessary the school will consider alternative 
approaches to mobile phone usage at St Mary’s College should pupils not adhere to the 
expectations/requirements of this policy.  

Mobile Phone Education  

As part of our preventative curriculum, pupils will receive on a regular basis advice and 
guidance on how to remain safe when using a mobile phone. This will include 

1. Guidance on how to manage mobile phones within school and at home 
 

2. Dangers and risks associated with mobile phones and apps 
 

3. Sign posts for pupils and parents/guardians 
 

4. Websites to support Parents/Carers, Pupils and Staff: 
 
Internet Matters 
 
https://www.internetmatters.org/ 
 
Childnet 
 
https://www.childnet.com/ 
 
NSPCC 
 
https://www.nspcc.org.uk/keeping-children-safe/online-safety/ 
 
Safer Internet 
 
https://saferinternet.org.uk/ 
 

 

 

 

 

 

 

https://www.internetmatters.org/
https://www.childnet.com/
https://www.nspcc.org.uk/keeping-children-safe/online-safety/
https://saferinternet.org.uk/
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Appendix One: Workshop/Survey Results 

 

Pupils: (The Principal met with representatives from each class – 7 meetings -
amounting to 72 pupils) 

 

1. Students present agreed there needed to be a change to how phones were 
managed in schools and accepted this meant restricting access in some 
capacity to phones during the school day 

2. All groups understood and accepted the views and concerns of the staff 

3. Every participant felt there was an issue with phones being a distraction in class. 
All agreed this was a fair observation and agreed with the research on this 

4. All understood that the phone could become a safeguarding issue when 
misused and acknowledged the seriousness of such situations.  

5. A number of year groups mentioned attachment issues with their phones. They 
wanted some control or access during the day 

6. The use of pouches and the surrender of phones at the start of class were 
options they favoured and felt this would go a long way to improving focus and 
concentration in the class but were against a total ban  

7. Some year groups expressed concerns that only KS3 & KS4 could be the subject 
of a phone ban and not KS5. They argued that this could create tensions when 
imposing a phone ban 

8. There was an argument put forward that the school was thinking in terms of key 
stages but should really be thinking in terms of year groups. Some felt that 
phone usage was most prevalent in Yrs 8 – 11 and that Yr 12 – 14 pupils were 
much better at managing their phones 

9. Most pupils liked the gradated approach – acknowledging the age of the pupil 
with the lightening of the school’s control of the phone as they got older.  
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Parents / 238 Respondents: a summary of the responses 

• Mobile phones can be a distraction in terms of focus and concentration in the 
classroom. 

 
83% agreed or strongly agreed with this statement 

 
• Pupil access to mobile phones can lead to an increase in the frequency of 

bullying type behaviour, less chat and engagement with friends and contribute to 
a less safe teaching and learning environment for all. 

 
90% agreed or strongly agreed with this statement 

 
•  What do you consider to be the benefits of your child having a mobile phone in 

school? 
 

1. Useful for when my child is travelling to/from school and can remain in 
contact: 93% 

2. Your child can contact home: 80% 
 

• What in your opinion are the benefits of restricting mobile phone usage in 
schools? 
 

1. Less bullying and inappropriate use of mobile phones: 73.1% 
2. Greater focus and concentration leading to improved marks/grade: 

69.3% 
3. Pupils will have greater opportunities to chat and interact face to face: 

63.5% 
 

• Rate how you feel if the school introduced a total ban i.e. no phones were 
allowed to be brought to school.  
 

59.2% of parents were neutral or did not support/strongly support a total 
ban 

 
• Rate how you would feel if pupils were allowed to bring phones to school but the 

school introduced restrictions. 
 
87.8% of parents were neutral or did support/strongly support restrictions 
 

• Rate how you would feel if St Mary's College introduced restrictions based on 
age i.e. an easing of restrictions as the pupils get older. 
 
77.3% of parents were neutral or did support/strongly support easing of 
restrictions 
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Staff (80 respondents): A summary of responses 

 
1. 43% use mobile phones at least sometimes in the classroom 

 
2. 78.3% felt mobile phones caused disruptions to focus and engagement 

 
3. 91% felt a ban in the classroom would improve focus and engagement 

 
 

 

Rank Preferred Model (ranked)  

1 KS3 and KS4 ban only (KS5 no ban) 

2 Whole school ban 

3 KS3 ban - KS4 - surrender & collect phones 
each lesson - KS5 no ban 

4 KS3 ban only (KS4 & 5 no ban) 

5 No ban (no change to current school's 
approach) 
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Appendix 2: Educational Support Material on Mobile Phones 
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